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Information about AmeriCorps

What is AmeriCorps?

AmeriCorps is a National Service movement with its roots in the Peace Corps and the Civilian Conservation Corps. AmeriCorps provides thousands of Americans of all ages and backgrounds with an opportunity to complete a term of service.  Nationwide there are over 600 programs providing part-time and full-time service to communities in the areas of health and human needs, public safety, homeland security, education and the environment. The AmeriCorps web page <www.americorps.org> has a full listing of programs by state and focus areas. 
What is the Palouse-Clearwater Environmental Institute (PCEI)? 

The Palouse-Clearwater Environmental Institute (PCEI) is a small non-profit in Moscow, ID, that is committed to increasing citizen involvement in decisions that affect our region’s environment through community organizing and education <www.pcei.org>.  PCEI has five program areas: education, watershed restoration, green living, transportation, and community outreach.  The Outreach Program places AmeriCorps members across Idaho and Eastern Washington with the help of two AmeriCorps grants.  This proposal is as part of the newly created Idaho Environmental Education Corps, a grant through Serve Idaho, the Governor’s Commission on Service and Volunteerism in Idaho.  

Who are AmeriCorps members?  

AmeriCorps members are full-time volunteers who provide up to 12 months of service to communities while developing their own skills and furthering their education.  PCEI members come from varying social, cultural and educational backgrounds.  Anyone over 17 can serve, but most members serving in our Idaho Environmental Education Corps program have college degrees and experience in environmental and education issues.  All have nine months of intensive training in environmental education and graduate level coursework through University of Idaho’s McCall Outdoor Science School.

How do IEEC members serve?  

The IEEC program is very unique and like no other AmeriCorps program in the country.  Members serve a minimum of 1700 hours during their term, traveling in 3-month increments.  IEEC members spend nine months total developing skills to teach environmental education, and implementing curriculum to student’s statewide.  The final three months are spent with a sponsoring agency, implementing education interpretive activities.  Sponsoring agencies develop the project, and provide daily guidance and supervision.  Summer sponsoring agencies apply and are selected based on their proposal for a capacity-building placement that meets objectives and community needs.

What do IEEC AmeriCorps members receive for their service?

AmeriCorps members receive an education award of $4,725 upon completion of their service that can be used to help cover the costs of education or to repay qualified student loans.  Members also receive a taxable living allowance of $11,400 and are eligible for medical insurance, loan forbearance and child-care.  Beyond these benefits, members have the opportunity to gain skills, take on responsibilities, make contacts and make a difference.
Application Information











Sponsor Eligibility Requirements

· 501(c) 3 community-based organizations

· School districts & educational service districts 

· Government agencies: city, county, regional, state or federal

IEEC Objectives

Projects must address critical needs within at least one of the following objectives: 
· Increase Awareness of Environmental Issues and Concepts

· Increase Volunteer Involvement in Environment and Education Issues

· Increase the Capacity of Organizations to Meet Community Needs

General Guidelines

1. Proposals must demonstrate that the placement will address a significant unmet need and that the member’s service activities will directly benefit the communities served. 
2. Members must be placed in a direct service position for the entire service term.  The project may not include administrative duties that support general organizational goals; such as clerical, janitorial responsibilities, lunch/recess duty or data entry.  Such duties that support the service goals are allowable.

3. Multiple members can be placed per site. 

4. Members are available to start in June 2010 through August 27, 2010.  

5. Activities must not duplicate routine functions of or displace paid employees.  Instead, it must expand or enhance the organization’s impact and must be measurable.
6. Placement sites must be able to effectively train, support and supervise the member(s).
7. The sponsoring organization must have a Drug Free Work Place Policy and a Non-Discrimination Policy.

8. Applicant must commit to providing monthly documentation of up to $3,250 (per service term) in-kind match.

9. Applicant must demonstrate the ability to meet the cash match requirement of $3,800 for June start. 

10. The project must not include any of the prohibited activities for AmeriCorps members outlined on page 4.


11. IEEC projects are located in the state of Idaho only.

Prohibited Activities 

Federal law prohibits AmeriCorps programs and members from engaging in certain activities during service time. Members are not prohibited from engaging in any of these activities in their personal capacities and on their own time; however, members cannot receive service time while engaging in such activities nor can they associate such activities with AmeriCorps or PCEI.  If there is any question about whether a certain activity is permissible, please contact PCEI.

Federal law and the Corporation for National and Community Service policy prohibits AmeriCorps programs and their members from engaging in certain activities while using Corporation funds or on Corporation time.  Examples of such activities include, but are not limited to:

1.
Attempting to influence legislation, including lobbying for AmeriCorps.

2.
Organizing or engaging in protests, petitions, boycotts, or strikes.

3.
Assisting, promoting or deterring union organizing.

4.
Impairing existing contracts for services or collective bargaining agreements.

5.
Engaging in partisan political activities or other activities designed to influence the outcome of an election to Federal office or the outcome of an election to a State or local public office.

6.
Participating in or endorsing events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation or elected officials. 

7.
Engaging in religious instruction, conducting worship services, providing instruction as part of a program that includes mandatory religious instruction or worship, constructing or operating facilities devoted to religious instruction or worship, maintaining facilities primarily or inherently devoted to religious instruction or worship, or engaging in any form of proselytization.

8.
Providing a direct benefit to any:

a.
business organized for profit, 

b.
labor union, 

c.
partisan political organization,

d. 
organization engaged in the religious activities described in the proceeding sub-clause (7), unless the position is not used to support those religious activities, or

e.
nonprofit organization that fails to comply with the restrictions contained in section 501(c) of the Internal Revenue Code of 1986, except that nothing in this paragraph shall be construed to prevent participants from engaging in advocacy activities undertaken on their own initiative.

9.
Providing abortion services or referrals for receipt of such services.

10.
Conducting a voter registration drive or using Corporation funds to conduct a voter registration drive.

11.
Raising funds for his or her cash match or for an organization’s operating expenses or endowment.


(Members may fund raise directly in support of program service activities, but no more than 10 percent of his or her service hours.)

12.
Performing any services or duties, or engaging in any activities that shall displace any

a. 
existing volunteer,

b.
presently employed worker, 

c. 
employee who recently resigned or was discharged,

d. 
employee who is subject to a reduction in force or who has recall rights pursuant to a collective bargaining agreement or applicable personnel procedures,

e.
employee who is on leave (terminal, temporary, vacation, emergency, or sick), or

f.
employee who is on strike or is being locked out.

13.
Activities as the Corporation may prohibit.

a.
Individuals may exercise their rights as private citizens and may participate in the above activities on their own initiative, on non-AmeriCorps time, and without any use of AmeriCorps funds. The PCEI/AmeriCorps logos must not be worn while doing so.

b.
Ineligibility--No assistance provided under this subtitle may be provided to any organization that has violated a Federal criminal statute.
Sponsor Responsibilities











Sponsoring an AmeriCorps member or members through IEEC is a unique opportunity for organizations to build their capacity while providing a meaningful service and development experience for the member(s). The following requirements enable both members and sponsors to maximize the benefits of a 3-month placement.

Supervision and Mentoring
· Provide the member(s) with an immediate and available supervisor for the full term of service.  The supervisor should be able to meet with the member(s) for a minimum of two hours each week to review activities and set future goals.
Project Support

· Provide the member(s) with a well-defined project that has clear goals and outcomes. 
· Provide adequate training, office space, office equipment, tools and materials for the member(s) to perform service.  The member(s) should have reasonable access to a desk, telephone, computer and Internet.  

· Provide transportation for IEEC members during the established service hours in accordance with the policies of the sponsoring organization.  Provide a vehicle or reimburse the member(s) for costs related to travel required for service. 
Outreach

· Conduct outreach within the sponsoring organization and the community to increase awareness of the service AmeriCorps members provide the community.

· Support the IEEC policy that members wear AmeriCorps uniforms or identifiers while serving.

Risk Management

· Establish safety guidelines and rules that ensure the well being of the AmeriCorps members and participants in the sponsoring agency’s program.  These guidelines include appropriate youth to adult ratios, parental authorization forms, clear emergency procedures and permits. 

Reporting

· Conduct an evaluation once during the service term using the forms provided.  

· Provide members with the guidance to complete Project Completion Reports once during the service term.

· Compile monthly report detailing the value of all cash and non-cash (in-kind) contributions supporting the member’s project.  Provide salary verification forms and other related documentation.

· Participate in site visit with PCEI and member. 

	Cash Match
	In-Kind Donations

	PCEI requires a cash match from each sponsoring organization of $3,800 for June start for each member. The cash match is billed at the beginning of the service term.  

	PCEI requires each sponsoring organization to provide up to $3,250 of In-Kind donations in support of member projects.  In-kind donations include supervision and mentoring, conference and training opportunities, office space and materials, mileage reimbursement, bus passes, etc. 

(More information will be provided at sponsor orientation)



IEEC Objectives and Activities










Please refer to the following objectives and project examples as you determine the focus of your proposal.  While all placements must support these objectives, specific activities are not limited to the examples provided.
Increase Awareness of Environmental Issues and Concepts

· Projects for students (field activities, science education, visitor activities, environmental service-learning)

· Community-based education for youth and adults (workshops, trips, tours, events, trainings)
Increase Volunteer Involvement in Environment and Education

· Recruitment, training and coordination of non-AmeriCorps volunteers

· Develop or strengthen community volunteer programs that address educational or environmental needs

Increase the Capacity of Organizations to meet Community Needs

· Service-learning programs

· Resource development (curriculum, kits, training manuals, resource guides, reports, restoration plans)

· Outreach (newsletters, web pages, brochures, press releases, flyers, special events) 

Selection Criteria












Responses to proposal questions will be evaluated and scored on their ability to meet the selection criteria below.

Quality of Placement
(40 points)

· Placement is well defined with clear goals, including a timeline to meet those goals.
· Proposal demonstrates that the service activities will meet a significant and positive community need. 
·  Placement contains reasonable responsibilities and expectations for service.  

· Additional qualifications are well projected and outlined and do not conflict with prohibited activities.

Organizational Capacity
(30 points)

· Placement directly supports the sponsoring agency’s mission. 

· Placement is incorporated into existing organizational structure and community.

· A direct supervisor, adequate support, mentoring and training are provided

· Placement does not replace, displace or duplicate an existing worker or position (see Prohibited Activities).

· Placement provides opportunities for member training and development.

· Sufficient space and equipment is provided to meet project goals.

Sustainability   


(15 points)

· The placement supports the long-term goals of the organization.

· The proposal outlines specific member activities that contribute to the sustainability of the project. 

· The placement is designed to build capacity and yield results beyond the period of IEEC support.

Evaluation   


(15 points)

· The impact of the project is measurable.

· The organization has or will create evaluation tools necessary to accurately measure the project’s accomplishments.

Application Timeline












	Start 

Dates
	Proposals due 

to PCEI
	Sponsors notified 

of status
	Sponsor Orientation (required)

	June 1, 2010
	December 18, 2009
	January 15, 2010
	 April 12, 2010 (week of)


Application Checklist 

 FORMCHECKBOX 

Applications must be postmarked by date due.

 FORMCHECKBOX 


One electronic copy of proposal emailed to erin@pcei.org and donna@pcei.org on or before due date.
 FORMCHECKBOX 


Two paper copies of proposal (total).

 FORMCHECKBOX 

Completed cover sheet (including signed certifications and assurances).

 FORMCHECKBOX 

All application questions are completely answered.

 FORMCHECKBOX 

Proof of eligibility: 501c(3) status (new sponsors only).

FAXED, ONLY EMAILED, LATE OR INCOMPLETE PROPOSALS ARE NOT ACCEPTED.

Selection Process












1. A committee of PCEI staff, AmeriCorps members and community members review proposals.

2. Acceptance of proposals may be contingent upon the applicant providing additional information or making revisions.

3. Once selected, sponsors are required to attend an orientation session. 

4. After a successful sponsor-AmeriCorps member match is made, sponsors are required to sign an agreement/contract specifying details of the service placement.

5. All agreements are contingent upon PCEI continued funding from the Corporation for National and Community Service and upon the successful recruitment and placement of an AmeriCorps member for the sponsor placement(s).

CONTACT INFORMATION










	Palouse-Clearwater Environmental Institute

	Erin L. Rishling

Program Director

Daniella (Donna) Drader

Program Coordinator

PO Box 8596  

Moscow, ID 83843

208.882.1444

erin@pcei.org


An AmeriCorps grant from the Corporation for National and Community Service (CNCS) supports the Idaho Environmental Education Corps (IEEC).  IEEC is a program of Palouse-Clearwater Environmental Institute (PCEI) in Moscow, ID.  

PCEI is an equal opportunity employers, and do not unlawfully discriminate on the basis of race, sex, gender, natural origin, color, political affiliation, religion, age, marital status, sexual orientation or the presence of any sensory, mental or physical disability.

 For additional information about IEEC, visit our web site at 

http://www.pcei.org/pcc
Palouse-Clearwater Environmental Institute

www.pcei.org
Serve Idaho!

www.serveidaho.org 

For more information on AmeriCorps or other National Service Programs in your area, please visit 

www.americorps.org
Thank you!







Idaho Environmental Education Corps


Placement Program


Request for Proposal Guidelines
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Palouse-Clearwater Environmental Institute


PO Box 8596 • Moscow, ID 83843 • 208.882.1444 phone • 208.882.8029 fax


Email: erin@pcei.org • http://www.pcei.org/pcc/








�





�








PAGE  
8

